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[bookmark: _Toc498275092]Specific Safeguarding Issues and EJS offer of Early Help
“Early Help means providing support as soon as a problem emerges, at any point in a child’s life, from the foundation years through to the teenage years.” 
Working together to Safeguard Children 
Everyone needs help at some time in their lives and therefore an ethos of early help is important for any school. Within Gloucestershire the Early Help Partnership is co-ordinated by Families First Team but all organisations working with children and young people should view themselves as part of the Early Help Partnership. 
The co-ordinated Edward Jenner School (EJS) offer of Early Help is outlined below. We believe that early interventions for children or families, in many cases, will prevent children from experiencing harm. EJS offer a number of early preventative measures. In particular EJS has a very high staff ratio enabling staff to work with children and young people as soon as an issue occurs, we know our children very well and are quick to notice problems and behavioural changes. If we feel the child or young person needs help above the level we can provide in school we have access to a range of experts or can sign-post families on to other appropriate agencies or organisations. Expert and professional organisations are best placed to provide up-to-date guidance support and intervention on specific safeguarding issues when and if they arise. EJS will refer to appropriate agencies when help is required to support children, young people or families or to prevent harm.
All EJS staff must be aware of the offer of early help. At all times all staff should consider if there is any offer of early help that we can make in order to help a child thrive. The GSCE ‘continuum of need’ windscreen is an important diagram to keep in mind for all children. A copy of the GSCE ‘continuum of need’ windscreen is in Appendix 1. To ensure that this is a useful and supportive document the colour scheme from the windscreen of ‘continuum of need’ has been adopted to highlight the sections of this document according to immediate need of the reader. If a staff member identifies Significant Acute concerns i.e. ‘Children in need of immediate care and protection’ the sections in this document that provide immediate information are sub-titled in Bold Red text. If a child is vulnerable and their need identifies them as a ‘Children with additional/multiple needs’ the relevant sub-titles will be in Bold Green text. Sections of this document that offer information about complex needs i.e. a ‘Children with multiple needs’ the relevant sections will be sub-titled in Bold Amber text
Our aim at EJS is to help pupils and families as early as possible when issues arise: ‘the right help at the right time to stop any issues getting worse’. Early help is an approach not necessarily an action. It includes prevention education as well as intervention where necessary or appropriate. In some cases immediate urgent action might be necessary if a child or young person is at risk of harm or in immediate danger. 

1. [bookmark: _Toc498275093]Children’s Helpdesk for Urgent Action:
If a member of staff, parent/carer or member of the public thinks a child or young person is at immediate risk of significant harm they should contact the Children’s Helpdesk on: 01452 426565 or in an emergency always call 999. Do not wait to discuss this with the DSL/DDSL but do report it afterwards. 
GSCP(Gloucestershire Safeguarding Children’s Partnership)  website: https://www.ghll.org.uk/partnership-projects/gscp/ provides important information for parents and professionals across Gloucestershire in relation to keeping children safe and avenues of support including early help options. Everyone should know how to access this website which has all of the agreed Gloucestershire safeguarding and child protection processes on it.
2. [bookmark: _Toc498275094]Universal: source of help for all families in Gloucestershire:
2.1. Gloucestershire Family Information Service (FIS)
Gloucestershire Family Information Service (FIS) advisors give impartial information on childcare, finances, parenting and education. FIS are a useful source of information for parents and professionals. They support families, children and young people aged 0-19 years of age (25 for young people with additional needs) and professionals working with these families. They can help link parents up with other organisations that might be able to help or provide the information themselves e.g. parents could ask them about holiday clubs for your children across Gloucestershire. Contact the FIS by emailing: familyinfo@gloucestershire.gov.uk or telephone: (01452) 427362. FIS also have a website which has a wealth of information to support many issues such as childcare and support for children with disabilities. https://www.yourcircle.org.uk/Services/10914 
2.2. The KEY
The Gloucestershire Disabled children’s and young people’s register and information service.
email: thekey@gloucestershire.gov.uk tel.: 0800 009 34 43 web: https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/dcrform.page
For information for Children and Young People with Special Education Needs and Disabilities (SEND) go to the SEN and Disability ‘Local Offer’ website: 
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=2_1 
Edward Jenner School universal support for all pupils and families.
All staff are available in a pastoral capacity should parents have a concern about anything at all. We may not have the answer but will try to find out the answer or sign-post parents/other professionals in the right direction to sources of early help. Parents can either email, use a call out or telephone the school. EJS staff are available within office hours (9am – 5pm on weekdays during term-time). Always call or email the office as the first point of contact tel.: 01452 380808/ office@edwardjennerschool.org as that way we will be able to inform an appropriate member of staff.
EJS have combined PSHE (Personal Social Health Education), SRE (Sex and Relationships Education) and SMSC (Spiritual Moral Social and Cultural) Education and called it the Thinking Curriculum. The comprehensive EJS Thinking curriculum covers many aspects of keeping young people safe, healthy, resilient and aware of the world around them. These curriculum are age appropriate and devised in conjunction with KCSIE, Prevent and Working together to Safeguard Children legislation
Where pupils have specific issues that need discussing or addressing we will make their thinking curriculum bespoke to them. Other specific topics helping pupils stay safe covered within the thinking curriculum include (age appropriate content):
2.2.1. Sex education: positive relationships, contraception help/advice/where to get further information. Fertility and the impact of STIs/drugs, legal consent age and giving and getting consent (Gloucestershire health living and learning team (GHLL) resource). We also receive support from GRASAC http://www.glosrasac.org/ and Young Gloucestershire delivering our relationship curriculum, Gender, identity and tolerance: preventing homophobic and transphobic bullying; preventing bullying of pupils from different types of families (e.g. same sex parents); avoiding anti-gay derogatory language; Gender identity - there isn’t such thing as a typical girl or a typical boy. Understanding and acceptance of others different than us, including those with different religions. To end gender-based violence in and through schools, so that all children can learn in a safe and equitable environment and violence can be prevented for generations to come.
2.2.2. Drugs: Alcohol, Smoking and illegal drugs.
2.2.3. Keeping Safe and online safety: E-safety (Facebook and internet); personal safety (out and about); How to respond to an emergency; Sexting - what is it, is it illegal and how to take control and stay safe. Appropriate assertiveness. How to stay safe from radicalisation and extremism, staying safe from teenage relationship abuse and other safeguarding issues.
2.2.4. Emotional well-being: Where to go for help if you, your friend or family member is struggling with emotional well-being/mental health problems? What are the signs someone is struggling? What makes you feel good; How to look after your own emotional well-being; Personal strength and self-esteem; Stress management; Self harm and suicide prevention. Learning to be happy!
2.2.5. Relationships: How to make and maintain friendship; family relationships; different types of families; abusive relationships (teenage relationship abuse curriculum for the GHLL team)
2.2.6. Healthy Living: Taking responsibility for managing your own health; Importance of sleep; The main components of healthy living (diet, exercise and wellbeing);
In addition to our comprehensive Thinking Curriculum, EJS conduct weekly Friday Voice sessions where staff give the pupils a platform to share and discuss topical issues or values that promote our mission to allow the pupils to better understand the world around them. These are shared via weekly parent/carer emails with any relevant links to support at home conversations and raise awareness. This forum and the thinking curriculum also allows us to share and deliver sensitive and locally relevant topics including those outlined in the schools prevent policy.

2.3. Home school support
Each half term we offer parents the chance to meet together at our Parents Together Group. With the support of a trained facilitator the parent group discusses issues and solutions to make family life easier and improve outcomes.
2.4. Help numbers for outside school hours
Our older students are provided with helpline numbers and text services they can contact if they need someone to talk to:
Samaritans national contact ring: 08457 909090 (24 hours)
Samaritans: ring 116 123 (text 07725 90 90 90)
Email: jo@samaritans.org
Childline: 0800 1111
Gloucestershire Self Harm Helpline Freephone : 0808 801 0606 text support: 075 37 410022.
www.gloucestershireselfharm.org  Available to adults and children and young people who self-harm, are thinking about self-harming or are worried about someone who is self-harming.
Glos NHS: www.onyourmindglos.nhs.uk 
PAPYRUS: www.papyrus-uk.org Provides confidential help and advice to prevent suicide in young people. Tel HOPELineUK: 08000 0684141 SMS:07786 209697
2.5. E-safety (Online Safety)
Online Activity (phones, computers) can be a serious risk to children: The use of technology has become a significant component of many safeguarding issues. Child sexual exploitation; child criminal exploitation; radicalisation; sexual predation – technology often provides the platform that facilitates harm. With the right support, education and safety measures in place the internet and new technologies can also bring great benefits but we must all be vigilant:
· We offer e-safety parents sessions and signpost parents to https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/online-safety/
· https://www.thinkuknow.co.uk/
· All pupils received e-safety training, regularly and across the curriculum. Our PC backgrounds remind children how to stay safe online.
· All staff undertake annual e-safety training.
· Websites:
· https://www.thinkuknow.co.uk/parents/  -This is the Child Exploitation and Online Protection (CEOP) Centre. It’s a one stop shop for most information about online safety.
· https://www.thinkuknow.co.uk/teachers/     (excellent ressources)
· http://educateagainsthate.com/  - This is the government website to help parents and professionals understand the risks of children and young people being radicalised by extremists online and how to keep children safe from this.
· www.internetmatters.org  – A great site for helping parents keep their children safe online.
· https://ico.org.uk  – Information commissioners’ website. Find out about protecting your personal information online and report concerns.
2.6. EJS Targeted Support. 
Bullying (including cyber-bullying)/child death/suicide/prevention and hate crimes. All Gloucestershire schools are committed to tackling bullying. We want to know immediately if there are any issues with bullying at EJS so that it can be addressed. EJS can also offer bespoke lessons on anti-bullying for anyone who has suffered bullying to encourage behaviours that might avert it in the future (e.g. assertiveness) or to boost self-esteem. We have a series of teaching resources produced by the Gloucestershire healthy living and Learning Team ( www.ghll.org.uk ) to support this. In serious cases of bullying parents should contact the police; particularly if there are threats involved. In an emergency call 999. Other sources of help and advice are: https://www.ghll.org.uk/partnership-projects/gscp/  (Gloucestershire Safeguarding Children’s Executive) and http://www.bullying.co.uk/ EJS uses a restorative practice approach to bullying.
Gloucestershire Healthy Living and Learning team provide alerts and resources in relation to supporting young people being bullied. Education about bullying is an integral part of the EJS Thinking programme www.ghll.org.uk .EJS use the PINK (People In The Know) curriculum which is a GHLL resource which also covers bullying. www.onyourmindglos.nhs.uk  – A Gloucestershire website which also covers bullying as a topic and where to go for help.

3. [bookmark: _Toc498275095]Intensive: Children or young people with multiple needs (vulnerable) or multiple needs (complex) requiring multi-agency input or assessment.
“Providing early help is more effective in promoting the welfare of children than reacting later. Early help means providing support as soon as the problem emerges, at any point in the child’s life, from the foundation years through to teenage years” 
[bookmark: _Hlk498265804]Working together to Safeguard Children DfE 

Early Help is about getting timely and effective support to children, young people and their families who need it, and also focuses on how families can be supported to do things for themselves and build on their strengths.
The services on offer provide a range of advice guidance and support directly to families or other practitioners who are supporting them, alongside a range of targeted services where more help is needed.
Further information on his this can be accessed is available through the GCC website link below. This is accessible and provides practical support and interventions, as well as advice for professionals and families. 
A referral is completed and then triaged to determine the starting level of support from the correctly located team
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/early-help-and-targeted-support/early-help-advice-guidance-and-support/


3.1. Partnership.

Successful outcomes for children depend on strong partnership working between parents/carers and the practitioners working with them. Practitioners should take a child centred approach to meeting the needs of the whole family

· Stroud: stroudearlyhelp@gloucestershire.gov.uk Tel: 01452 328130;
· Tewkesbury: tewkesburyearlyhelp@gloucestershire.gov.uk Tel: 01452 328250;
· Cotswold: cotswoldearlyhelp@gloucestershire.gov.uk Tel: 01452 328101;
· FOD: forestofdeanearlyhelp@gloucestershire.gov.uk Tel: 01452 328048;
· Cheltenham: cheltenhamearlyhelp@gloucestershire.gov.uk Tel: 01452 32 8160. 
These teams are made up of the following professionals: Early Help co-ordinators; Community Social Worker and Family Support Workers. They all work together from one base so they can recognise and respond to local needs and act as a focal point for co-ordinating support for vulnerable children, young people and their families.
Support provided includes: 
· Support for school and community based lead professionals working with children and families; 
· Collaboration with social care referrals that do not meet their thresholds, 
· Co-ordinate support within the community; 
· Work in partnership to support children with special educational needs in school; 
· Advice and guidance from a social work perspective on a ‘discussion in principle basis’;
· Signpost children with disabilities and their families to access activities and meet specific needs; 
· Advice and guidance to lead professionals and the provision of high quality parenting and family support services to families.
3.2. Youth Support Team (YST) (also part of the Early Help Partnership) 
https://youthsupportteam.co.uk/
The Youth Support Team provide a range of services for vulnerable young people aged between11 - 19 (and up to 25 for young people with special needs), including:
· Youth offending 
· Looked after children 
· Care leaver's support services (for those aged 16+) 
· Early intervention and prevention service for 11- 19 year olds 
· Support for young people with learning difficulties and/or disabilities 
· Positive activities for young people with disabilities 
· Support with housing and homelessness 
· Help and support to tackle substance misuse problems and other health issues
· Support into education, training and employment
· Support for teenage parents
For General Enquiries: Email: info.glos@prospects.co.uk Tel.: 01452 415707
To make a referral: Email: youthsupportteam@prospects.co.uk  Tel.: 01242 242825/01452 415707
Early Help Partnerships
Very often early help partnerships are set in place by the early help hubs/partnerships (families first team). According to pupil and/or family needs we will seek support from a range of partnerships, agencies or community based organisations or charities. We may do this directly or via the Early Help Partnership. Examples are:
· Teens in Crisis (TIC) counselling service www.ticplus.org.uk 
· Gloucestershire Bundles (charity who provide toiletries, clothing and equipment to pregnant women and families with children up to the age of eleven, who find themselves in crisis situations) www.gloucestershirebundles.org 
· HALT project (Cheltenham Animal Shelter): http://gawa.org.uk/halt-project/ HALT (Humans and Animals Learning Together) is an animal assisted therapy programme delivered 3 times a year for children and young people who may benefit from this.
· Other partnerships include Social care (children and families teams), school nurses, specialist nurses and other medical professionals.
· [bookmark: _Hlk93047201]Drug concerns www.youngglos.org.uk/: provides individual targeted support around drugs & emotional health issues, development of personal & social skills, and information & support around substance misuse. Young Gloucestershire (YG) have a screening tool when there are drug concerns. We can make referrals to YG or other appropriate agencies. Drugs education is covered in the Thinking Curriculum as a preventative measure. https://www.onyourmindglos.nhs.uk/   – advice on drug/alcohol misuse.
· Mental health concerns (anxiety, depression, bullying, suicidal thoughts, bereavement, gender identity issues, self-harm etc.)
Several staff members at EJS are trained in mental health issues, this makes them ideally suited to recognise when a referral or additional help may be required.
· https://www.onyourmindglos.nhs.uk/  a newly launched website by Gloucestershire as part of the Future in Mind Programme. 
https://www.ghc.nhs.uk/our-teams-and-services/cyp-glos/ This website is CYPS (children and young people’s services) replaced CAMHS (child and adolescent mental health services) A Referral can be made to CYPS (Gloucestershire’s mental health services) via a child or young person’s GP.
CYPS Practitioner advice line (for professionals to call) tel.: 01452 894272.
· TIC+ https://www.ticplus.org.uk/  (Teens in Crisis, Gloucestershire) counselling service.
· For children/young people/adults with existing mental health difficulties concerns should be discussed with the existing medical professionals (consultant psychiatrists). In an emergency call 999 or 111.

3.3. Child Sexual exploitation (CSE)

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.
 Child Sexual Exploitation DfE February 2017
The new working together advice (Dec 2023) from the DfE on CSE and the new definition can be found at https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
Further information about CSE can be found on the Gloucestershire Safeguarding Children’s Partnership (GSCP) website 
https://www.gloucestershire.gov.uk/gscp/

Referrals should be made to Gloucestershire social care and the Gloucestershire Police.
Gloucestershire Police CSE Team:
· The CSE team sits within the Public Protection Bureau Single agency team (Police) 
· All referrals to go to the Central Referral Unit 01242 247999
Further information: National Working Group (Network tackling Child Sexual Exploitation) https://stop-cse.org/about-the-nwg-network/   and PACE UK (Parents Against Child Sexual Exploitation) www.paceuk.info

3.4. Domestic violence
The GSCP (Gloucestershire Safeguarding Children’s Partnership) have published a Domestic Abuse pathway for educational settings which is on the GSCP website. If a child or young person is suspected of living at home with a domestically abusive parent or if a young person has domestic abuse in their own relationship then the usual procedures should be followed and a referral made to the children’s helpdesk (tel.: 01452 426565). The response will vary according to the age of the young person so that the appropriate agencies are involved.
Gloucestershire Domestic Abuse Support Service (GDASS) www.gdass.org.uk 
MARAC Gloucestershire Constabulary: Multi Agency Risk Assessment Conferences (MARACs) prioritise the safety of victims who have been risk assessed at high or very high risk of harm. The MARAC is an integral part of the Specialist Domestic Violence Court Programme, and information will be shared between the MARAC and the Courts, in high and very high risk cases, as part of the process of risk management.

Gloucestershire Unborn Baby Protocol:
Research indicates that young babies are particularly vulnerable to abuse but that work carried out in the antenatal period can help minimise harm if there is an early assessment, intervention and support. Working Together (2018) specifically identifies the need of the Unborn Child. Professionals should read and act upon the unborn baby protocol if there is suspected domestic violence and a pregnancy. The unborn baby protocol can be found at https://www.gloucestershire.gov.uk/gscp/

3.5. Teenage relationship abuse
Please see comment about the Domestic abuse pathway for educational settings above (3.5 Domestic violence).
www.gov.uk  for Home Office ‘teachers guide to violence and abuse in teenage relationships.’ All violence or suspected violence should be reported to the police and/or social care as appropriate. Sources of support include:
· Gloucestershire Domestic Abuse Support Service (GDASS) http://www.gdass.org.uk/  can be referred to for support and for Young person’s GDASS leaflet.
· Lead GHLL Teacher for advice and support with curriculum resources (tel.: 01452 427208)
· Gloucestershire Take a Stand – www.glostakeastand.com
· Holly Gazzard Trust http://holliegazzard.org/ (local charity) – support worker can visit the classroom. 
Prevention: Resources used in the Thinking curriculum with pupils are the ‘Teenage Relationship Abuse’ and ‘Give and Get’ (about consent) Curriculum resources –  https://www.ghll.org.uk/pink-safeguarding-curriculum/   (PINK Curriculum) we have support teaching this from Young Gloucestershire and GRASAC

3.6. Fabricated and induced illness (FII)
http://www.nhs.uk/Conditions/Fabricated-or-induced-illness for information on behaviours and motivation behind FII. Any professionals suspecting FII must involve the Police, Social Services and follow the child protection procedures outlined in this policy.

3.7. Faith abuse
www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief for copy of DfE document ‘National Action Plan to Tackle Child Abuse Linked to Faith or Belief.’ 
Judith Knight; Diocese of Gloucester Head of Safeguarding/faith abuse contact: jknight@glosdioc.org.uk. For other faith groups contact Nigel Hatten (GCC LADO).
For any Hate crime contact Jane Gibney County Hate Crime Co-ordinator

3.8. ‘Honour’ based violence (HBV)
‘Honour’ based Violence is a collection of practices (including forced marriage and Female Genital Mutilation (FGM) (see 3.10 below) used to control behaviour within families to protect perceived cultural or religious beliefs and honour.
It should be noted that HBV does not and should not stand alone. It is inexorably linked with domestic abuse and is part of the wider Government strategy to reduce Violence against Women and Girls (VAWG).
HBV occurs when perpetrators believe a relative or other individual has shamed or damaged a family’s or community’s ‘honour’ or reputation (known in some communities as izzat), and that the only way to redeem the damaged ‘honour’ is to punish and/or kill the individual. ‘Honour’ based violence is a term that is widely used to describe this sort of abuse however it is often referred to as so called ‘honour’ based violence because the concept of ‘honour’ is used by perpetrators to make excuses for their abuse. There is a very strong link between ‘honour’ based violence, forced marriage and domestic abuse. The term ‘Honour Based Violence’ is the internationally recognised term describing cultural justifications for violence and abuse. ‘Honour’ Based Violence cuts across all cultures and communities: North India, Bangladeshi, Pakistani Turkish, Kurdish, Afghani, South Asian, African, Middle Eastern, South and Eastern European for example. Where a culture is heavily male dominated, HBV may exist. The police have made it a high priority to help communities fight back to tackle both honour based violence and hate crime. The ‘Honour Network Help line’: 0800 5 999 247
See Appendix 3 for further information on ‘Honour’ based Violence.

3.9. Female genital mutilation (FGM)
Female Genital Mutilation is the partial or complete removal, or modification of, the female genitalia for cultural or religious reasons. In most cases, FGM can be seen as an attempt to prevent female infidelity and sexual independence by reducing a woman’s sex drive.
If you have any queries or questions in relation to this procedure please contact Strategic County Domestic Abuse and Sexual Violence Co-ordinator on 01242 247933.
Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal or the external female genitalia. FGM is illegal in the UK and as of October 2015 mandatory reporting commenced. If education staff or other professionals discovers that an act of FGM appears to have been carried out on a girl under 18 years old there is a statutory duty for them PERSONALLY to report it to the police.
Read http://www.nhs.uk/Conditions/female-genital-mutilation
for NHS information and signs of FGM. Any suspicion of FGM should be referred to the Police and social care.
Gloucestershire Police Contact for FGM is Sophie Garrett (in an emergency or if following mandatory reporting duty then call 111)
http://nationalfgmcentre.org.uk/fgm-assessment-tool/ provides an assessment tool to help professionals consider cases FGM
See Appendix 3 for further information on Female Genital Mutilation

3.10. Forced marriage
‘A forced marriage is a marriage in which one or both spouses do not (or, in the case of some vulnerable adults, cannot) consent to the marriage and duress is involved. Duress can include physical, psychological, financial, sexual and emotional pressure.’
Single Point of Contact (SPOC) for Forced Marriage in Gloucestershire is Acting DI J Mercurio (Gloucestershire Constabulary, Public Protection Bureau). 
UK Forced Marriage Unit fmu@fco.gov.uk Telephone: 020 7008 0151 Call 999 (police) in an emergency.
For information and advice on handling Forced Marriage. Visit:
www.gov.uk/stop-forced-marriage  
GSCP one day Awareness training delivered by  https://www.gloucestershire.gov.uk/gscp/ 
“All practitioners must be aware of this, that is they may only have one chance to speak to a potential victim and thus they may only have one chance to save a life. This means that all practitioners working within statutory agencies need to be aware of their responsibilities and obligations when they come across forced marriage cases. If the victim is allowed to walk out of the door without support being offered, that one chance might be wasted.”
Prevention Freedom Charity- Aneeta Prem ‘But it’s not fair’ book. A book for teenagers looking at forced marriage from the point of view of schoolfriends of the girl who went to India and didn't come back. This book promotes discussion. www.freedomcharity.org.uk
The Freedom Charity (UK charity) have a helpline, text facility and app which can be downloaded to help to provide support and protection for victims of abuse, FGM or forced marriage. They can be contacted on tel: 0845 607 0133 or text 4freedom to 88802 or go to the website to download the app from the app page.
See Appendix 3 for further information on Forced Marriage.

3.11. Gangs and youth violence
Contact the Avenger Task Force  (Gloucestershire Police tel.: 101). A task force set up to identify potential gang members as vulnerable individuals and potential victims and aims to help them.
Prevention: thinking curriculum – self-esteem & identity, law & order and considering impact of violence on communities.

3.12. Gender-based violence/violence against women and girls (VAWG)
https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy   – home office policy document, ‘Tackling violence against women and girls strategy (July 2021).
[bookmark: _Hlk498271226]FGM (Female Genital Mutilation see above 3.10) is violence against women and girls. Forced marriage (3.11 above) and so called ‘Honour’ based violence (3.9 above) are a violation against human rights and are high priority areas of the national and local Violence Against Women and Girls Agenda. It is, primarily an issue for young women and girls aged between 13 and 30 years. Contacts include:
· Hope House SARC (Sexual Assault Referral Centre): 01452 754390
· Gloucestershire Rape and Sexual Abuse Centre (GRASAC):There’s a 24-hour answerphone service and they’ll respond within 24 hours. Or you can use the confidential and anonymous email support service at support@glosrasac.org.uk . The support workers are all women, who are specially trained to work with survivors of sexual violence. They will work with you at your own pace, explaining your options and your rights – and most importantly of all, they will always listen to you and believe you.
·  GRASAC also have really helpful booklets: a self-help guide, a guide for families or loved ones and a guide if you have learning needs. You can access them on the www.onyourmindglos.nhs.uk website or contact GRASAC for a free copy.
· www.onyourmindglos.nhs.uk for ‘I’ve been raped or sexually assaulted’ information.

3.13. Gender Identity Issues
The Gender Trust is a listening ear, a caring support and an information centre for anyone with any question or problem concerning their gender identity, or whose loved one is struggling with gender identity issues. People who might be Transgender, Transsexual or people who do not identify with the gender they were assigned at birth or those who are simply unsure. Address: 76 The Ridgeway, Astwood Bank, Worcestershire, B96 6LX Tel 0845 231 0505 
www.gendertrust.org.uk

3.14. Private fostering 
http://www.gloucestershire.gov.uk/privatefostering
Gloucestershire County council website information on private fostering. Refer to Gloucestershire Children & Families Helpdesk on 01452 426565 or Gloucestershire Private Fostering Social Worker 01452 427874.
A private fostering arrangement is essentially one that is made without the involvement of a local authority. Private fostering is defined in the Children Act 1989 and occurs when a child or young person under the age of 16 (under 18 if disabled) is cared for and provided with accommodation, for 28 days or more, by someone who is not their parent, guardian or a close relative. (Close relatives are defined as; step-parents, siblings, brothers or sisters of parents or grandparents).

3.15. Preventing Radicalisation and Extremism/HATE PREVENT
Gloucestershire Safeguarding Children’s Partnership https://www.gloucestershire.gov.uk/gscp/professional-resources/prevent/
for information on Prevent duty see also EJS Prevent Guidance.
HM Government PREVENT duty: 
As of 1 July 2015 duty in the Counter-terrorism and security act 2015 for specified authorities (including all schools) to have due regard to the need to prevent people being drawn in to terrorism. If you see extremist of terrorist content online please report it via:
https://www.gov.uk/report-terrorism
PREVENT – https://www.educateagainsthate.com is the government website providing information and practical advice for parents, teachers and schools leaders on protecting children from radicalisation and extremism.
· Gloucestershire Safeguarding Children’s Executive have published a PREVENT pathway for professionals to refer to. 
· All EJS teachers and support staff have had training in how to spot the signs of radicalisation and extremism and when to refer to the Channel panels. The Head   and proprietor have received the Home Office WRAP (Workshop to Raise awareness of PREVENT) training. 
· Key contacts: Call anonymously Gloucestershire Constabulary PREVENT Anti Terrorist Hotline: tel  0800 789 321.
The ‘Advice on the Prevent duty’ written by the Department for Education explains what governors and staff can do if they have any concerns relating to extremism. The Department for Education has also set up a telephone helpline (020 7340 7264) to enable people to raise concerns directly. Concerns can also be raised by email to 
counter.extremism@education.gsi.gov.uk
See EJS Prevent guidance for more information on radicalisation.
Prevention: EJS teach traditional British values through the Thinking Curriculum- democracy, rule of law, respect for others, liberty, tolerance of those with different faiths and beliefs and promotion of ‘Britishness’. EJS has a specific British values display board over our planning cycle as well as specific topics looking at radicalisation and extremism (age appropriate). E-safety is an important aspect of the curriculum to keep pupils safe from radicalisation. Pupils need to understand that radicalisation can be a form of grooming online and understand the notion of propaganda. They need to be taught to be discerning about what they read on the internet and the dangers of speaking to strangers online. EJS also seeks to equip parents with the knowledge of how to safeguard their children from radicalisation. Examples include for parents www.ltai.info and https://www.safeguardingresourcehub.co.uk/Prevent-Tragedies  While it remains very rare for school age children to become involved in extremist activity to the point of committing criminal acts, young people can be exposed to extremist influences or prejudiced views, including via the internet, from an early age. As with other forms of criminality or risk of harm, early intervention is always preferable. Schools, working with other local partners, families and communities, can help support pupils who may be vulnerable as part of wider safeguarding responsibilities.

3.16. Sexting
Information about Sexting can be found at https://www.gloucestershire.gov.uk/gscp/ including a ‘Managing Sexting incidents’ factsheet.
https://learning.nspcc.org.uk/Search?term=sexting&page=2  (NSPCC website). Gloucestershire Police have a small sexual exploitation team. Contact. Operational lead Detective Inspector Bob Heywood. Prevention: ‘So you got naked online’ (sexting information leaflet produced for pupils by south west grid for learning) https://swgfl.org.uk/products-services/online-safety/resources/so-you-got-naked-online/
Included in the EJS Thinking Curriculum pupils are informed that sexting is illegal but the police have stated that young people should be treated as victims in the first place and do not automatically face prosecution. The police’s priority is those who profit from sexual images of young people not the victims.

3.17. Trafficking
Serious crime which must be reported to Gloucestershire LADO and the Gloucestershire Police.
Trafficking can include a young person being moved across the same street to a different address for the purpose of exploitation. It doesn’t have to include people, children or young people being moved great distances.
See Appendix 3 for further information on Trafficking.

3.18. Children who run away (missing persons/missing children)
Possible contact Missing persons Coordinator Gloucestershire Police. Tel: 101 (Gloucestershire Police).
EJS will follow protocol on partnership working when children and young people run away and go missing from home or care 
https://www.gloucestershire.gov.uk/media/wevcgmmo/children_who_run_away_or_go_missing_from_home3891.pdf

ASTRA (Gloucestershire) - Alternative Solutions To Running Away has the primary aim of reducing the incidence of persistent running away across Gloucestershire. The project provides support, advice and information to young people up to eighteen years old who have run away. This might be from a family home, foster home or from a residential unit. ASTRA provides support after the event to enable a young person to address the causes of running away. The ASTRA project offers young people help and the support required in order to find Alternative Solutions To Running Away. Freephone Telephone number: 0800-389-4992 EXCLUSIVELY for young people who have run away and have no money. All other callers are asked to use the 'ordinary' number (tel.: 01452 541599).

3.19. CME (Children Missing from Education)
A child missing from education is a potential indicator of abuse or neglect. Keeping Children Safe in Education (as dated) has further information on CME which has been read by all EJS staff. Children Missing Education (CME) refers to ‘any child of compulsory school age who is not registered at any formally approved education activity e.g. school, alternative provision, elective home education, and has been out of education provision for at least 4 weeks’. CME also includes those children who are missing (family whereabouts unknown) and are usually children who are registered on a school roll/alternative provision. This might be a child who is not at their last known address and either has not taken up an allocated school place as expected or has 10 or more days of continuous absence from school without explanation, or left school suddenly and the destination is unknown. Anyone concerned that a child is missing education (CME) can make a referral to the Education Performance and Inclusion (EPI) team at Gloucestershire County Council. Tel: 01452 426960/427360. 
It is the responsibility of the EPI team, on behalf of the Local Authority (LA), to Collate information on all reported cases of CME of statutory school aged children in Gloucestershire maintained schools, academies, free schools, alternative provision academies and Alternative Provision Schools (APS). The EPI Team will also liaise with partner agencies and other LAs and schools across Britain to track pupils who may be missing education and ensure each child missing education is offered full time education within 2 weeks of the date the LA was informed. N.B 10 days maybe too long.

3.20. Missing Children and Adults Strategy (vulnerable children and adults who go missing)
Every year an estimated 200,000 people go missing in the UK. In some cases, missing adults may have made a choice to leave and ‘start their lives over again’, but the vast majority of missing people, children and adults, are vulnerable and need protection and support. The strategy has three key objectives which provide the right foundations for any effective local strategy to tackle this issue:
· Prevention - reducing the number of people who go missing, including through prevention strategies, education work and early intervention in cases where children and adults repeatedly go missing
· Protection - reducing the harm to those who go missing, including through a tailored, risk-based response and ensuring agencies work together to find and close cases as quickly as possible at a local and national level
· Provision - providing support and advice to missing persons and families by referring then to agencies promptly and ensuring they understand how and where to access help.
The police should be informed if any child or adult goes missing. The Missing Children and Adults strategy can then be referred to for further information and help. It is a home office publication (2011). https://www.gov.uk/government/publications/missing-children-and-adults-strategy

[bookmark: _Toc498275096]Other sources of help and information in Gloucestershire :
Gloucestershire MAPPA (Multi-Agency Public Protection Arrangements) are a set of arrangements to manage the risk posed by the most serious sexual and violent offenders (MAPPA-eligible offenders) under the provisions of sections 325 to 327B of the Criminal Justice Act 2003. They should be contacted without delay if there any concern is reported about a serious sexual or violent offender. (Contact Gloucestershire Constabulary and ask to speak with the MAPPA Coordinator – Tel: 101)


[bookmark: _Toc498275097]Appendix 1 – Gloucestershire Safeguarding Children Executive – Continuum of Need Windscreen[image: ]
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http://www.gscb.org.uk/media/17352/single-consent-form-sept-17.pdf
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[bookmark: _Toc498275099]Appendix 3 - Further information on current high-profile safeguarding issues 

‘Honour’ based violence (HBV) 
‘Honour’ based violence (HBV) occurs when perpetrators believe a relative or other individual has shamed or damaged a family’s or community’s ‘honour’ or reputation (known in some communities as izzat), and that the only way to redeem the damaged ‘honour’ is to punish and/or kill the individual. ‘Honour’ based violence is a term that is widely used to describe this sort of abuse however it is often referred to as so called ‘honour’ based violence because the concept of ‘honour’ is used by perpetrators to make excuses for their abuse. There is a very strong link between ‘honour’ based violence, forced marriage and domestic abuse. So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), Forced Marriage, and practices such as breast ironing (prevalent in Cameroon). All forms of so called HBV are abuse (regardless of the motivation) and should be handled and escalated as such. If in any doubts staff should speak to the designated safeguarding lead. Professionals in all agencies need to be alert to the possibility of a child being at risk of HBV, or already having suffered HBV. 
Examples of damaged so called honour are: 
· Defying parental authority 
· Becoming overly westernised in style (e.g. clothing, make up, behaviour, attitudes, etc.) 
· Having sex/relationships/pregnancies outside marriage 
· Using drugs, alcohol, cigarettes 
· Gossip – family honour can be damaged by unfounded or untrue gossip or rumours 
· Interfaith or intercommunity relationships 
· Leaving a spouse or seeking a divorce 

Forms of ‘honour’ based violence can include, but are not limited to: 
· Being disowned or ostracised by the community 
· Physical abuse of the victim by family members including spouse and in laws 
· Restriction of freedom or loss of independence – being “policed” by family members 
· Isolation from wider family or community, e.g. stopped from seeing friends 
· Forced marriage 
· Murder 
· Internalisation of guilt or shame by the victim can cause internal conflict for them, and not wanting to cause further shame can result in self harm and suicide attempts. 

There are a range of potential indicators that a child may be at risk of HBV. Guidance on the warning signs that FGM or forced marriage may be about to take place, or may have already taken place, can be found on pages 38-41 of the Multi agency statutory guidance on FGM (pages 59-61 focus on the role of schools and colleges) and pages 13-14 of the Multi-agency guidelines: Handling case of forced marriage. The police and the children’s helpdesk should be involved immediately if there is a concern about so-called honour based violence. Where FGM has taken place, since 31 October 2015 there has been a mandatory reporting duty placed on teachers that requires a different approach (see following section). 

Female Genital Mutilation (FGM)
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and other indicators of FGM. FGM is sometimes known as ‘female genital cutting’ or ‘female circumcision.’ Communities tend to use local names referring to this practice, including ‘sunna.’ As of October 2015 Mandatory reporting is in place for FGM. There is a statutory duty placed on teachers, along with social workers and healthcare professionals to PERSONALLY report to the police where they discover (either through disclosure by the victim or visual evidence) that FGM appears to have taken been carried out on a girl under 18 years old. Those failing to report such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence and they should not be examining pupils but the same definition of what is meant by “to discover that an act of FGM appears to have been carried out” is used for all professionals to whom this mandatory reporting applies. In addition report to the DSL.
What is FGM? 
It involves procedures that intentionally alter/injure the female genital organs for non-medical reasons. 
4 types of procedure: 
· Type 1 Clitoridectomy – partial/total removal of clitoris 
· Type 2 Excision – partial/total removal of clitoris and labia minora 
· Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia 
· Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and scraping the genital area. 
Why is it carried out? 
Belief that: 
· FGM brings status/respect to the girl – social acceptance for marriage 
· Preserves a girl’s virginity 
· Part of being a woman / rite of passage 
· Upholds family honour 
· Cleanses and purifies the girl 
· Gives a sense of belonging to the community 
· Fulfils a religious requirement 
· Perpetuates a custom/tradition 
· Helps girls be clean / hygienic 
· Is cosmetically desirable 
· Mistakenly believed to make childbirth easier 
Is FGM legal? 
FGM is internationally recognised as a violation of human rights of girls and women. It is illegal in most countries including the UK. 
· Circumstances and occurrences that may point to FGM happening/being planned: Child talking about getting ready for a special ceremony 
· Family taking a long trip abroad 
· Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan) 
· Knowledge that the child’s sibling has undergone FGM 
· Child talks about going abroad to be ‘cut’ or to prepare for marriage 
Signs that may indicate a child has undergone FGM: 
· Prolonged absence from school and other activities 
· Behaviour change on return from a holiday abroad, such as being withdrawn and appearing subdued 
· Bladder or menstrual problems 
· Finding it difficult to sit still and looking uncomfortable 
· Complaining about pain between the legs 
· Mentioning something somebody did to them that they are not allowed to talk about 
· Secretive behaviour, including isolating themselves from the group 
· Reluctance to take part in physical activity 
· Repeated urinal tract infection 
· Disclosure 

Forced Marriage (FM) 
Forced marriage is entirely different than arranged marriage and is a marriage conducted without the valid consent of one or both parties, where some element of duress is a factor. The United Nations views Forced Marriage as a form of human rights abuse, since it violates the principle of freedom and autonomy of individuals. 

‘Forced marriage ‘is a form of child/domestic abuse and should be treated as such. Therefore, ignoring the needs of victims is not an option. Forced marriage affects people from many communities and cultures. Cases should be tackled using existing structures, policies and procedures designed to safeguard children, adults with support needs and victims of domestic abuse.’ Forced Marriage Unit 

Whistle-blowing may come from younger siblings. Other indicators may be detected by changes in adolescent behaviours. We should never attempt to intervene directly as a school or through a third party. Schools should involve the police straight away. Police responsibilities in relation to forced marriage include protecting victims, investigating and assisting in the prosecution of any crimes associated with forcing someone to marry, and supporting witnesses. 
There is a common misconception that forced marriages are confined to certain religious group and cultures, however this is not the case. The practice of forced marriage is not confined to one culture or religious group and any persons regardless of ethnicity, culture, religion, disability, age, gender and sexuality can find themselves in a situation where they are offered no choice but to proceed with the marriage. The majority of cases of forced marriage encountered in the UK involved South Asian families, but this is due to the size of the South Asian population in the UK, rather than this being an issue specific to this community. There are also cases involving families from Iraqi Kurdistan, East Asia, the Middle East, Eastern Europe, Africa and from within Czech Roma Communities. 

Further information on Trafficking 
Child trafficking is a form of child abuse where children are recruited and moved to be exploited, forced to work or sold. They are often subject to multiple forms of exploitation including: child sexual exploitation, benefit fraud, forced marriage, domestic servitude including cleaning, childcare and cooking, forced labour in agriculture or factories, criminal activity such as pickpocketing, begging, transporting drugs, working on cannabis farms, selling pirated DVDs , bag theft. 
Traffickers trick, force or persuade children to leave their homes and then move them to another location. Trafficked children are often controlled with violence and threats and may be kept captive, resulting in long lasting and devastating effects on their mental and physical health. It is not easy to identify trafficked children, but you may notice unusual behaviour or events that just don’t add up. Both boys and girls are victims of trafficking. Trafficked children may be from the UK or have been moved from another country. Poverty, war or discrimination can put children more at risk of trafficking. Traffickers may promise children education or respectable work, or persuade parents that their child can have a better future in another place. It can be very difficult to identify a child who has been trafficked, as they are deliberately hidden and isolated. They may be scared, or they may not realise that they are a victim or are being abused. While there may not be any obvious signs of distress or harm, a trafficked child is at risk and may experience physical abuse, emotional abuse and/or neglect. 
Many children are trafficked in to the UK from abroad, but children can also be trafficked from one part of the UK to another. Even a child being moved from one side of the street to a different address for a short period of time with the intent of exploitation would be identifiable as a trafficking crime. Any suspicion of trafficking must be reported to the LADO and the Police without delay.

County Lines
‘County Lines’ is a term used when drug gangs from big cities expand their operations to smaller towns, often using violence to drive out local dealers and exploiting children and vulnerable people to sell drugs. These dealers will use dedicated mobile phone lines, known as 'deal lines', to take orders from drug users. Heroin, cocaine and crack cocaine are the most common drugs being supplied and ordered. In most instances, the users or customers will live in a different area to where the dealers and networks are based, so drug runners are needed to transport the drugs and collect payment.

Exploitation of young and vulnerable people
A common feature in county lines drug supply is the exploitation of young and vulnerable people. The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement.
In some cases the dealers will take over a local property, normally belonging to a vulnerable person, and use it to operate their criminal activity from. This is known as cuckooing.
People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business.
As we have seen in child sexual exploitation, children often don't see themselves as victims or realise they have been groomed to get involved in criminality. So it's important that we all play our part to understand county lines and speak out if we have concerns.
Any suspicion must be reported to the LADO and the Police without delay.
EJS Offer of Early Help
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