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Risk Assessment Policy
Risk assessments will be carried out by Edward Jenner School to determine the risks associated with working operations.  The assessment is required to identify risks both to employees, pupils and to any other persons who may be affected.
Risk assessments are carried out following the DfE guidelines.
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools#assessing-and-managing-risks 
Risk Assessments are completed by the appropriate member of staff responsible for the activity and checked by a member of the SMT.
C.O.S.H.H. regulations 1988 place a statutory duty on employees to make an assessment of the potential health risks to employees arising from work involving the use of hazardous substances.
C.O.S.H.H. also requires that except in very limited circumstances a written record must be maintained.
General assessments of risk are best carried out by staff in the curriculum areas concerned.
Completing a Risk Assessment
1. [bookmark: _Hlk492834328]Introduction 
EJS is required under the Management of Health & Safety at Work Regulations, and other legislation (COSHH, Manual Handling, Visual Display Screen Equipment) to manage the level of risk in all of its activities. 
To create a safer environment at the school and to comply with HSE regulations and DfE guidelines. 
We are required to carry out Risk Assessments of any activity that involves a hazard. A hazard is defined as an activity that has the potential to cause harm to either pupils, staff, visitors or members of the public.
Staff will manage/reduce risk to reasonable levels by identifying what the basic level of risk is and if necessary, put in place controls to reduce risk. 
The results of risk assessment and subsequent control measures will be made known to the staff, students and visitors concerned. 
All staff will be alert to changing circumstances and will take appropriate actions to reduce or stop an activity if the level of risk seems inappropriate. 
2. Statement of Intent 
The School will assess all activities and establish written risk assessments, for those areas which indicate the presence of risk. 
Assessments 
· Assessments will be carried out using the School's Risk Assessment templates, by those persons having control and immediate responsibility for the activity. 
· The assessor will keep a record of the assessment and ensure that all staff and students involved are aware of the requirements of the assessment. 
· A copy of each assessment will be kept in a central file. 
Process 
The school's risk assessment process covers both adults and children and includes: 
· Checking for hazards and risks both indoors and outside and in all activities and procedures; 
· Deciding which areas need attention; 
· Developing an action plan which specifies the action required, the timescales for action and any funding required 
· Certain activities are assessed on an on-going basis and risk assessments are updated as required. In some areas the assessments are carried out by external contractor or activity provider eg The Warehouse Climbing Centre
Risk Assessment Training 
· The Head and senior staff have received training and provide guidance to frontline staff involved in writing and maintaining risk assessments. Relevant staff will be trained, as required, in writing risk assessments. Risk assessment will also form part of the overall Health and Safety training given to all staff at the start of year. 
3. What is a Risk Assessment?
· A risk assessment is a careful examination by someone of what could cause harm to them or others. The risk can be weighed up as to whether the Head has taken enough precautions or should do more to prevent harm. 
· Risk assessments play a key part in maintaining the health and safety of children, staff, parents and visitors.
· Risk assessments are a way of looking at a situation, activity, experience, piece of equipment or resources and identifying the risks then making suggestions as to how those risks can be managed (i.e. made less risky) 
· Risk assessments need to be reviewed yearly unless anything changes (i.e. if you have risk assessed a visit as being suitable for children aged 13-14 you would need to review this risk assessment if younger children were taking part)
· Risk assessments need to be carried out on any significant new experiences (i.e. trip out of the setting), activities, resources or piece of equipment.
· If a Hazard cannot be managed suitably it may only take place if good control measures can be implemented i.e. risk managed from a High to a Low risk then the situation, activity, experience, piece of equipment or resource should be considered to be potentially unsuitable and clarification sort from the Headteacher.
4. [bookmark: _Hlk492834106]Completing a Risk Assessment:
Look for the hazards 
· A hazard is defined as anything that has the potential to cause harm. A hazard may be a substance, a piece of equipment or a work procedure or, in the childcare sector, a child’s condition.
The following examples are used as a guide: 
· slipping / tripping hazards (e.g. poorly maintained floors or stairs); 
· activities outdoors or indoors
· play outdoors or indoors
· fire (e.g. from flammable materials); 
· chemicals (e.g. Floor cleaner); 
· working at height, (e.g. from ladders); 
· pressure systems, (e.g. gas systems and bottles); 
· electricity (e.g. poor wiring); 
· dust fume (e.g. welding); 
· manual handling; 
· noise; 
· poor lighting; 
· low temperature. 
· Infectious diseases 
Decide who might be at risk from harm and how. 
· Risk is defined as the chance or likelihood that harm will occur from the hazard. The likelihood is described as ‘the expectancy of harm occurring’. It can range from ‘never’ to ‘certain’ and depends on a number of factors.
· For example, the risk of someone tripping on a damaged floor surface will depend on:
· the extent of the damage
· the number of people walking over it
· the number of times they walk over it
· whether they are wearing sensible shoes
· the level of lighting.
Everyone or only certain people may be at risk. Some groups of people may need special consideration, as they may be more vulnerable to certain hazards. Risk assessments need to be reviewed as a new child joins school with an additional need, or if an activity is changed.
Evaluate the risk - is it High/ Medium or Low?
· What is the severity of injury or harm?
The severity could range from ‘slightly harmful’ to ‘severe’ or even fatal – for example, from a scratch to death. The most severe hazards need the most urgent attention. Decide whether the existing precautions are adequate or whether more should be done. It is important to record findings and to review assessment and revise it if necessary. 
· You can think about the Risk of a hazard as being High, Medium or Low. It is the product of the Severity (Slightly harmful, Harmful or Extremely harmful) of the outcome of injury coupled with the Likelihood of that outcome:
Risk (H,M,L) = Severity  x  Likelihood
· So a high risk activity (H) may be hanging upside down from the climbing frame without holding on, the consequence could be a severe accident that is quite likely to occur – this would be classified as a High risk Hazard. Falling from the slide could cause a bad injury but is not as likely to occur so would be a Medium risk (See Risk Matrix below)
· A hazard that is very likely to cause injury or harm will need to be prioritized and remedied before one that is very unlikely to occur.
· It is unlikely that all risks can be reduced to low levels. Table 1 will help you to determine action that needs to be taken.
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	Risk Assessment Matrix
	 
	 

	Likelihood
	 
	Unlikely
	Possible
	Likely

	Severity
	slightly harmful
	low 
	low 
	medium 

	 
	harmful
	low 
	medium 
	high 

	 
	extremely harmful
	medium 
	high 
	high 

	 
	
	no action required
action required to reduce risk if reasonably practicable
Action must be taken to remove or reduce the risk

	 
	 
	

	 
	 
	

	 
	
	



Table 1:
	Risk Rating
	Action required

	
	Initial risk rating
	Residual risk rating

	High
	May only take place if good control measures can be implemented.
	Must not take place. 
You will need to identify further controls to reduce the risk rating.

	Medium
	May only take place if good control measures can be implemented.
	If it is not possible to lower risk further, you will need to consider the risk against the benefit.

	Low
	No further action required.


5. The assessments require the risk to be evaluated before and after the suggested controls are in place. This will help identify the urgency of control measures and whether, following the introduction of controls, the risk can be reduced sufficiently. The risk assessment matrix above may help to determine your risk rating; is the visit or activity viable?
· Decide if the existing precautions are adequate and the risk level is acceptable or whether more can be done. These are called Control measures, they are the measures or actions that are taken to remove or reduce the risk. Whenever possible, the risk should be removed. When it cannot be removed, measures must be taken to reduce the risk. E.g. Closely supervise children on the climbing frame, make sure children hold on when hanging upside down on the monkey bars!
Is risk adequately controlled? 
· Staff will consider whether precautions have already been taken against the risks from the hazards identified, and whether they are sufficient. For example: 
· Has the school already provided adequate information, instruction or training; adequate systems or procedures? 
· Do the precautions meet the standards set by a legal requirement? 
· Do the precautions comply with a recognised industry standard? 
· Do the precautions represent good practice? 
· Do the precautions reduce risk as far as reasonably practicable? 
· Review your findings, how would you rate the risk with your control measures in place? Revise if necessary. Some situations pose unacceptable risks and therefore should be reviewed and amended. 
· The ‘action list’ details what more the school can reasonably do to reduce the risks identified, which were not adequately controlled at that point. Priority is given to those risks which affect large numbers of people and / or could result in serious harm. 
· Further action will be taken in the following order, wherever possible: 
1. Remove the risk completely 
2. Try a less risky option 
3. Prevent access to the hazard eg by guarding or fencing 
4. Re-organise work to reduce exposure to the hazard – eg increased staff supervision 
5. Issue personal protective equipment or provide welfare facilities (e.g. washing facilities for removal of contamination and first aid), depending on the nature of the risk 
6. The review should be signed and dated by the person completing the form. A copy of all completed risk assessments will be kept within the relevant file in the ‘unroom’ the completed reviewed/updated risk assessment should be forwarded to the Head/ proprietor.
6. Generic Risk Assessments
Generic risk assessments can be found on the website of many educational visit centres, they have been produced to assist the school with risk assessments, and provide a basis for individuals to consider their specific circumstances. Some assessments may not be relevant to our school, others may need customising to suit specific location and/or work activity and the children attending and others may not need changing at all. A preliminary visit should be made for visit by the member of staff organising the activity. 
Risk assessment should also include an awareness of the setting in which the activity will take place. It should be ascertained before the visit that the following are in place:
· Suitable public liability insurance exists;
· The Instructor is suitably qualified to provide instruction;
· There is adequate first aid cover;
· Fire Briefing has taken place and a safe assembly point identified. 


7. Records 
· The assessment should be recorded on the standard Risk Assessment Form and should be kept in a visible/accessible folder identified for this purpose in the work area in question if appropriate e.g COSHH. The form also acts as an improvement action plan and should be used for tracking implementation of control measures. The findings should be made known to the staff it affects and information/training must be given at the start of year or when there are any significant changes to staff or roles. 
· The completed risk assessments will need to be signed off by the member of staff completing the assessment and monitored by the head. They will then need to be reviewed and if necessary updated annually. A review will be required sooner if an incident or accident occurs, or there are significant changes to the premises, staff or procedures. The findings of the risk assessment will be made known to all staff and students affected by the activity assessed. 
8. Review 
A risk assessment must be reviewed if there is any significant change to the area/ job/task or if there is any other reason to suspect it is no longer valid. Risk assessments should be reviewed after accidents/incidents involving the task assessed. In any event, it is good practice to review assessments regularly to ensure they are still accurate and controls remain in place. New children or higher numbers may seriously affect risks, which were previously deemed acceptable.
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	Risk Assessment Matrix

	Likelihood
	
	Unlikely
	Possible

	Severity
	slightly harmful
	low
	low

	
	harmful
	low
	medium

	
	extremely harmful
	medium
	high

	
	no action required

	
	action required to reduce risk if reasonably practicable

	
	action must be taken to remove or reduce the risk


A hazard is defined as anything that has the potential to cause harm. 
Risk is defined as the chance or likelihood that harm will occur from the hazard.
Control measures are the measures or actions that are taken to remove or reduce the risk.
	First Aid responsibility
(Identify by circling)
	School/Venue
	Fire Briefing given
	Y/N
	Public Liability Insurance
	Y/N
	Qualification of Instructor
	Y/N

	Situation/Activity etc.
	Hazard
	Risk/ To whom
	Risk Level
H/M/L
	Control Measures
	Risk Level Achieved/
Further actions

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



